
MEETING MINUTES 
CARROLL COUNTY PUBLIC SERVICE AUTHORITY 

OCTOBER 17, 2016 
CARROLL COUNTY GOVERNMENTAL CENTER 

HILLSVILLE, VA 
 
 
 
CALL TO ORDER 
 
 The Carroll County Public Service Authority held their regularly scheduled meeting on 
Monday, October 17, 2016 at 3:00 p.m. in the Carroll County Governmental Center Board 
Meeting Room. Members present included Thomas Littrell, Chairman, William Payne, Vice 
Chairman, Keith Meredith, Jeanette Dalton, Doug Winesett and James Light. Also present was 
Executive Director/PSA Engineer, Jessica Montgomery and Dana Phillips, Assistant 
Director/Secretary/Treasurer of Authority.  
 
Dr. Littrell stated that he would like to shine the spotlight on the Turning of the Tap meeting 
that was held at Cliffview Church of God on October 29.  We had a room full of really happy 
folks there.  It was one of the few times anything we talked about in the PSA was applauded. 
It was really nice, I'm sorry some of you could not make it, but those that did would agree that 
it was a great meeting and people were happy. We actually had a chance to taste the water and 
I thought it really taste good.  In fact, I wanted to take some home with me it tasted better than 
my well water.  
 
Dr. Littrell stated it is good to have Steve Truitt the new County Administrator with us today. 
  
CITIZENS TIME 
No one to speak. 
 
(ORDER) 
 
APPROVAL OF CONSENT AGENDA 
 
 Upon a motion by Mr. Payne, seconded by Mr. Winesett and duly carried the Authority 
does hereby approve the consent agenda, section A, B and C. The September 12, 2016 and 
September 29, 2016 minutes were also approved, they are on file in the PSA office. 
 
Claims 
Checks 21641 Mansfield Oil Company $2091.13 
Checks 21642-21661 Claims $25,635.51 
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Checks 21662-21683 Claims $77,171.44 
Checks 21684-21709 Claims $110,994.59 
 
 
Transfer for Claims 
CCPSA to Operating end of September Claims $25,798.88 
CCPSA to Operating October 6, 2016 Claims $77,171.44 
CCPSA to Operating October 17, 2016 Claims $110,994.59 
 
Transfer to Reserve 
CCPSA to Debt Reserve $9,740.90 
 
(ORDER) 
 
APPROVAL TO AMEND THE BUDGET 
 
 Upon a motion by Mr. Payne, seconded by Mr. Winesett and duly carried the Authority 
does hereby approve to amend the budget as presented.  
 
 
Town Of Hillsville -Mr. Travis Jackson 
 
Mr. Jackson - Thank you for allowing me to come before you today and present to you the 
official copy of the Preliminary Engineering Report that was provided prior to Gary Larrowe 
leaving.   He and I had discussed the possible of turning the Fancy Gap sewer treatment over to 
the Town of Hillsville Sewer Treatment Plant.  We commissioned The Lane Group to look at that 
primarily and for Kevin Heath to determine the cost and feasibility of doing so.  What you have 
in front of you is the results.   It shows the most direct route would be at Expansion Drive, there 
would be gravity feed line from the force main you already have in place.  The cost would be 
$226,000. I am here today to present to you the findings of the PER and official request that 
you consider this for approval, also partnering in funding the project.  I will answer any 
questions that you may have.  I will point out to you that the town is still struggling with the 
fact that it has 1,250,000 gallons a day sewer plant and they are only using 28% of capacity 
leaving 900,000 gallons per day capacity.  Unfortunately, not having the sewer flow is what 
ends up happening.  
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It increases the total cost of treating the sewer because it is inefficient, requiring so much more 
chemicals, which wears out the machinery. Also any flow that the town can bring into the 
Sewer Treatment Plant will benefit the citizen's of the Town and Carroll County as well.  
 
Dr. Littrell does anyone have any questions?  You have giving us a lot of reading material here. 
 
Mr. Jackson- Yes I have. 
 
Mr. Jackson - While you are looking over the PER, I will point out one other thing the town is 
willing to offer a retail charge of whatever Galax is charging. 
 
Mr. Meredith- Mr. Jackson I am sure you are familiar with the City of Galax agreement, how 
does that play into the equation?   
 
Mr. Jackson - It does not.  You have two agreements, one agreement was put into place original 
which just gave a maximum amount of sewer you could send to Galax at a given rate, that rate 
was allow to change from time to time.  The addendum to the agreement, which was executed 
due to Wildwood, stipulates that you will send sewer from Wildwood to Galax but does not 
stipulate. This would not have any impact on the agreement with Galax.  Now you’re Executive 
Director, Nikki, I and Town Manager met with Keith, Manager of City of Galax.  I do not believe 
he objected to this as presented. I am not going to put words in his mouth. He did not say yes 
or no.  He was not to keen on turning the Exit 14 value.  What I have read in my opinion it does 
not jeopardize any of the convents on your current agreement. 
 
Mr. Meredith- On our end we would need to concur with our council as well before we could 
make any decisions.  I know you would appreciate that.  
 
Mr. Jackson-I do not think we had ever officially presented this to you. That is my purpose 
today. 
 
Mr. Meredith- I appreciate that and I am sure the rest of the board does as well.  I am 10 
months in now, but have been involved in and out of politics in Carroll County. I don’t think it 
was at any point and time the intent of Carroll County to leave the Town of Hillsville out there; 
when the plant was built it would have been nice to have things so we would not be having this 
discussion.  I am sure if possible, we will evaluate as soon as we can. 
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Mr. Jackson- As you well no I was involved in that as well.  The reason was the rates. It was not 
in the best interest of the PSA and County at that time. But what we are presenting now gives 
you the same thing as Galax.  I feel that this is a good thing for the county and the town.  
 
Mr. Meredith- What I am saying is I wish we had that opportunity 20 years ago.  
 
Dr. Littrell- Having seen preliminary taking points on the agreement that maybe happening 
between Galax, Hillsville, County as well as the Board of Supervisors, there was a prevision to 
that if something were built at Wildwood and that flow increase that Galax felt like they could 
turn Exit 14 back to Hillsville.  Are you familiar with that?  
 
Mr. Jackson- I will tell you verbally the City Manager said he would be willing to give a letter to 
that effect.  He did not mention but I assumed that was the case. If the amount of flow that 
would be coming from Wildwood would offset the flow that was coming from Exit 14. I did not 
see that in the contract itself but he said he would give a letter to that effect if something 
developed in Wildwood.  It would be about $110,000 hit on Galax if you turned Exit 14 to 
Hillsville.  Which would be $110,000 plus for Hillsville.  Hillsville has been subsidizing the sewer 
system from the general fund to the tune of $180,000 for the last several years. It is really 
stunning to be able to do much from the stand point of down town revocation. That is why it is 
important that they can work something where they can quit putting quiet so much money 
towards that.  They do have a five-year plan rate adjustment. Hopefully by the 5th year unless 
something else happens we can be operating in the black.  
 
Dr. Littrell - I guess my point is assuming that an agreement could be reached between those 
parties that I mention and the flow increase from Wildwood were Galax felt like the valve at 
Exit 14 could be turned to send back to Town of Hillsville that would preclude any additional 
line that you are talking about from Fancy Gap, is that correct?  
 
Mr. Jackson-That would not preclude because I do not see any immediate development at 
Wildwood, so what the town has is immediate need and any development would be three or 
four years out by the time, you execute agreements and develop infrastructure.  The town has 
more immediate need.  
 
Dr. Littrell- What would the build time be if you got permission to do that? 
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Mr. Heath- Within a year.  
 
Mr. Jackson- It is $226,000 of just line work. That is about 6,000 gallons per day.  
 
Mr. Light- What is your time frame on an answer? 
 
Mr. Jackson- As soon as we can, winter is coming on and if it looks like we can do this, we would 
want to get started.  We did get funding from Mount Rodgers Planning District Commission for 
the Environmental Study. I do not think the Environmental Study would take more than 60 to 
90 days. We are not giving Kevin Heath the go ahead until we can see that we can make the 
economics of this work out.  Because right now whatever we did would have to be in the form 
of a loan $226,000, 6,000 gallons would not cash flow.  
 
Mr. Light- A couple of years ago when this was mentioned why does the county not do business 
with the town there was a big red flag that went up. Everybody’s hair stood up on their necks. 
What was that? What was the meaning for that? It was something to do with Galax 
agreements. 
 
Dr. Littrell- I think that was the main thing, Travis allotted to that.  He said he was a part of the 
original contract, but the rates Hillsville proposed to take our sewer was higher than USDA was 
willing to accept.  
 
Mr. Jackson- At the time I looked at this from the Federal Government stand point. 
 
Mr. Light- You was at Rural Development right? 
 
Mr. Jackson- Yes, what we had originally done was fund the PSA to build its own sewer 
treatment plant.  It went on and on so we put pressure on your Executive Director at that time 
to use the money or they would take it back.  We had funded that at 55% grant that when the 
county start to negoate with Hillsville.  We did not fund Hillsville's sewer treatment plant so I 
was not involved in that at all.  The county had a contract with Hillsville but in the contract it 
said if Rural Development does not approve this contract is void.  When I reviewed, the 
contract the rate in the contract would made Carroll County have one of the highest sewer 
rates in the state.  I could not approve that because one thing with getting grant money your 
rates have to be typical and that was not typical if I had approved that contract. So I had to turn 
it down.  
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Mr. Light- So that is  when they went to Galax? 
 
Mr. Jackson-Yes, so instead of building the Treatment Plant, we signed a contract with Galax.  
 
Mr. Light- We do not have a minimum amount or value in the contract with Galax? 
 
Dr. Littrell - I think it is more a system area than amount. 
 
Mr. Jackson- They did have a maximum amount they could receive. The second contract is what 
you will be sending from Wildwood, with that contract if you fault on that agreement it cost 
$100,000 a year for up to five years.   The Exit 14 does not say how much you have to send to 
Galax.  
 
Mr. Light- Can they change the rate? 
 
Mr. Jackson- They could. 
 
Mrs. Montgomery- Have you looked at funding sources? 
 
Mr. Jackson- We have applied for other projects. If you find a source, it would only be half.  
 
Mrs. Montgomery- As far as financial assistance, from the PSA what are you expecting? 
 
Mr. Jackson-Half not expecting but requesting. 
 
Dr. Littrell- We will get back. 
 
Mr. Jackson-Thank you. 
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Dr. Littrell- Another bit of old business that bears mentioning the new water and sewer rates 
will be on the bills that go out next week.  
 
Mrs. Dalton- I had one lady said she was so pleased with the water she would pay double. Still 
cheaper than going to the laundry mat. 
 
 Project Up-Dates 
 
Mrs. Montgomery- As everyone knows Cliffview water is on.  It was good to see all those 
smiling faces out there that night.  
 

Cliffview Water – Construction Phase 
During the past month, the majority of the system was released to be placed in operation and 
customers have been allowed to start connecting.   Two lines (Fries Road extension in Grayson 
County and Lincoln Road) were not fully completed at the time of initial startup, but have since 
been installed and tested and should also be released for customer hookups very soon.   The 
contractor (CW Cauley & Son) has substantially completed all construction and is working on 
final cleanup and punchlist items.   A cleanup Change Order will need to be processed adjusting 
final contract amounts to reflect the actual items installed.  It is anticipated that there will be 
some contingency funds remaining in the project budget and the PSA will need to request 
authorization from USDA-RD for use of those funds. 
 
Lynnhaven Tank PRV – Design Phase 
Met with VDH on-site for their environmental review on the project.   Continuing to work 
toward authorization to bid. 
 
Cana/Meadowbrook Water – Planning Phase 
 USDA-RD SEARCH Grant Project.  Work continues on Amendments to the PER and EA 
evaluating additional water supply sources for the Cana system only without an interconnection 
to the Exit 1 system.   Potential alternatives include developing additional wells, a surface water 
supply with filtration system, and/or connection to Mount Airy system along the Route 52 
corridor.  A funding application was submitted to MRPDC for funds to drill and test wells in the 
Cana area. 
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FUNDING APPLICATIONS 
Sylvatus/Route 100 Water – The PSA staff continues to explore possibilities to fund this 
extension. 
  
Coulson Church Road/Ridge Road – MRPDC awarded the PSA a $20K Planning Grant to be used 
toward project design.   Initial VDH-DWSRF project funding meeting is scheduled for October 
18th in Abingdon. Debt Refinancing  – A DWSRF funding application for refinancing of a portion 
of the CCPSA’s existing water system debt has been submitted to VDH, and a funding offer has 
been made.    
 
Water Meter Upgrades – A funding application was submitted to MRPDC for money to upgrade 
a portion of system water meters to radio-read. 
 

Mrs. Montgomery- Are there any questions? 

Mr. Payne- The Cana/ Meadowbrook funding submitted is that for the replacement of old wells.   

Mrs. Montgomery- It is to get us the water we need so we can supply Meadowbrook.  

Mr. Payne- Is there anything in the works as far as Mt. Airy? 

Mrs. Montgomery- As soon as Kevin has the PER we can present it to you, which will probably 
be next meeting. Then we can start exploring which avenue would be the best? 

 

AUTHORITY MEMBER'S TIME 

Mr. Light - Nothing 
 
Mrs. Dalton- Nothing 
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Mr. Winesett- I do not have anything today but the thing with the county is interesting we will 
just have to look at it.  
 
Mr. Meredith- I appreciate Travis bringing the information to us. Hopefully we can dig into it a 
little bit and get some answers.   

Mr. Payne-Nothing, but begging for water for Meadowbrook.  Hopefully we will get some 
projects in the making. People said  Cliffview had been eight years in the making. I said it could 
take eight years for Meadowbrook too.  It is hard to tell them that when they need water.  We 
got about four years down, half way there. 

Dr. Littrell- Unfortunately, I mentioned at Cliffview that we had met there several times. 
I do appreciate Mr. Jackson being with us  two of the board members and the new County 
Administrator. I appreciate all the work staff does to keep us on track. It was a joyous time in 
Cliffview to get the water on , some of folks need water and were very happy we could turn the 
tap on.  
 

(ORDER) 
  

ADJOURNMENT 
 

 Upon a motion by Mrs. Dalton, seconded by Mr. Payne and duly carried the Authority 
does hereby adjourn until their next meeting November 21, 2016 at 3:00 p.m. in the Carroll 
County Board of Supervisors Meeting Room.  

_______________________________________________ 
Dr. Littrell, Chairman 
 
 
_____________________________________________ 
Jessica Montgomery, Executive Director/Engineer 
 
___________________________________________ 
Dana Phillips, Sec. /Treasurer 


