
MEETING MINUTES 

CARROLL COUNTY PUBLIC SERVICE AUTHORITY 

JULY 13, 2015 

CARROLL COUNTY GOVERNMENTAL CENTER 

BOARD MEETING ROOM 

HILLSVILLE, VA  

 

CALLED TO ORDER 

 

 The Carroll County Public Service Authority held their regularly scheduled meeting on 

Monday, July 13, 2015 at 2 p.m. in the Carroll County Governmental Center Board Meeting 

Room.  Members present included Sam Dickson, Chairman, William Payne, Vice Chairman, 

Thomas Littrell, and David Hutchins. Also present was Executive Director, Gary Larrowe and 

Dana Phillips, Assistant Director and Secretary/Treasurer of the Authority. Members Jeanette 

Dalton and James Light were both absent.  

 

Mr. Dickson: It is good to have our visitors today. Thank you for the invitation to the cook out. I 

had a previous cook out and probably had the same thing you did. We would have liked to be 

able to come but it just did not work out.  On the PSA fact sheet, we have some equipment we 

were able to buy with some funds that were left over from some projects. We have a trailer and 

we have a directional drill. I think that was $130,000. There are not a lot of those around. I am 

sure it will be used for a lot of bores and stuff that would help us save some money and maybe 

be able to get faster service. That is a big accomplishment. If any of the board members want to 

see them, they are downstairs. 

 

Mr. Larrowe: Mr. Chair, we might make mention that some of those funds that were left over 

could only be used for certain activities, which was for the equipment.  

 

Mr. Dickson: We have many other things coming soon. All that put together will help.  

 

CLOSED MEETING-PURSUENT TO VA CODE SECTION 2.2371181 A(1) DISCUSSION 

OF  PERSONNEL. 

 

(ORDER) 

 

Upon a motion by Mr. Hutchins, seconded by Mr. Payne and duly carried by the 

Authority doe hereby enter into closed meeting at 2:05 p.m. until 2:35 p.m. for the discussion of 

VA code 2.2-371181 A(1) Discussion of  Personnel.  

 

(ORDER) 

 

Whereas the Authority has convened a Closed Meeting on this date pursuant to an 

affirmative recorded vote and on the motion to close in accordance with Virginia Freedom of 

Information Act.  
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CERTIFICTION OF CLOSED MEETING 

 

 Now therefore be it resolved that the Authority certifies that to the best of each member's 

knowledge (1) only public business lawfully exempt from open requirements by Virginia law 

were discussed in this Closed Meeting in which the certification as indentified in this motion 

concerning the closed meeting were heard, or considered by the Authority certification resolution 

applies and (11) only such public matters as were identified in the motion concerning the Closed 

Meeting were heard, or considered by the Authority.   

 

 

CITIZENS TIME 

 

Mrs. Jeanette Lewis McCreary: This is my first time here I just retired. I am here about water 

in Sylvatus. We have eight families out there who do not have county water. We all have large 

quantities of iron. My husband and I have been at our home since early May and we have had so 

many problems with water. We had a filtering system but currently we cannot filter because the 

pump keeps cutting off and we are without water. I am just asking for your help. We can't live 

there without water. I have contacted a lot of different agencies. I have talked with Eric Harold 

with the Virginia Department of Health. He sent an email that I think you got Gary on June 1. He 

said for us to encourage you to get funding through the Drinking Water Revolving Loan Fund 

Program. I am asking if y’all could help us with that because evidently it has to come through the 

county. It is a project that would resolve home wells or springs that are contaminated with 

bacteria or iron. I am very upset that water did not come to us in the first place, because we had 

signed up in 2010 and I felt like we should have been included in the Sylvatus Project from the 

beginning.  Then at the end of the project, there was funds left over and you tried to get us help. 

It was probably too late. I felt like we should have been included in the very beginning and I 

haven’t really understood why we weren’t. Those eight properties along Route 100 were left out. 

There is a 2-mile break between Sylvatus and the road that goes down to RJ Ranch. It is my 

understanding that there is maintenance to that line were it ends. Is that correct? 

 

Mr. Dickson: Anytime there is a line that ends, there is maintenance. That two miles is probably 

the key, it was cost. 

 

Mrs. Jeanette Lewis McCreary: I have also been in touch with Wytheville’s Engineer, Bill 

Vaughn; they bring water to Wythe County, Patterson area. Ideally, it would be good to have a 

continuous loop and maybe tie it into Carroll. Therefore, I don’t know if that is something we 

could do. I think the first thing we need to do is to apply for a grant. We are willing to have our  



MEETING MINUTES 

CARROLL COUNTY PUBLIC SERVICE AUTHORITY 

JULY 13, 2015 

CARROLL COUNTY GOVERNMENTAL CENTER 

BOARD MEETING ROOM 

HILLSVILLE, VA  

PAGE 3 

 

 

water tested. We are going to get a kit after this.  I understand we have to do that ourselves 

through the Health Department. We are asking for help because we can’t live there without water 

and we have had many times where we have not had water in the 2 and a half months.  

 

Mr. Dickson: I am familiar with that area.  

 

Mrs. Jeanette Lewis McCreary: I know Audrey worked on it for many years, but all of the 

eight properties have iron in our water. Audrey Richardson has two wells and she is unable to use 

either one of them. She is using a spring and so is Woody Slate that lives below ourselves. That 

is my request. 

 

Mr. Dickson: I think that just by consensus, we can apply for that. If that is agreeable to 

everyone. 

 

Mrs. Jeanette Lewis McCreary: And will we get some kind of follow up or something so we 

know? 

 

Mr. Dickson: Our contact person would probably be Jessica. Do you know Jessica? 

 

Mrs. Jeanette Lewis McCreary: No, but I have seen her on emails. 

 

Mr. Dickson: I guess Kevin will help us with the grant.  

 

Mrs. Jeanette Lewis McCreary: Have you done this type of grant before? 

 

Mr. Dickson: Nope, Not that I could remember, but these ladies could probably tell us better. 

Have we done any of that ever? 

 

Mrs. Phillips: We have gone to the Health Department for larger projects.  

 

Mrs. Jeanette Lewis McCreary: When you say larger projects what do you mean? 

 

Mrs. Phillips: We have three project funded by the Health Department, Herbon Road, 

Whitetown Road and 221 Water.  

 

Mrs. Jeanette Lewis McCreary: It seems like that is the only option right now, if you don’t 

have the money in the county.  
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Mr. Larrowe: I think one of the issues the engineer can correct me I think the two miles stretch 

that there were only 8 connections. Whenever you look at the cost per connection, it drove the 

connection cost up. Whereas the way the system ran around down through the other roads that 

comes out down at Sylvatus. There were a lot more homes that could end up picking  up.  It 

ended up causing the cost per connection to be a lot less.  

 

Mrs. Jeanette Lewis McCreary: I think the problem with the building is the situation with the 

water is that who is going to build there if they know they cannot get water.  

 

Mr. Larrowe: It is a chicken and the egg situation certainly.  

 

Mrs. Jeanette Lewis McCreary: We have a family that has 95 acres for sale; they have not 

really had any offers. My brother has 45 acres for sale. I think that is a big obstacle in trying to 

get people to build if they do not have quality water. That is all I have unless you have a question 

for me.  

 

Mr. Hutchins: It is sad. She had worked so hard for so long and started back in 2007 or 2008. 

 

Mrs. Jeanette Lewis McCreary: We have all worked hard. I have a letter I wrote Billy Mitchell 

1994. When water came to RJ Ranch and it is a mile from us.  

 

Mr. Hutchins: As I remember, we tried every math formula and model we could to try to get 

through there. A piece of this is we have to show what our cost per connection is for Rural 

Development. We couldn’t make the model work. Am I right Kevin? 

 

Mr. Heath: They look at the overall project that we had, in terms of how many dollars it would 

cost per connection, and if there are any extensions. The entire Sylvatus system is an extension 

of the regional system. We had to keep our per connection cost for any line that we ran in the 

same general cost range for that initial project was. For that, section of the line the cost per 

connection was a lot more than other areas. 

 

Mr. Larrowe: The bottom line comes down to cost per connection. It is a couple hundred 

thousand dollars per mile of water line, so you have a $400,000 investment and you only have 8 

connections on it. There are some potentials in the future but one thing Rural Development 

would not allow us to do was base it on the future we had to look at the compactly in the present 

verses what it could be in the future. Basically they are our banker. 

 

Mrs. Jeanette Lewis McCreary: It is really taxpayer money. 
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Mr. Larrowe: It is, but they want it to be spent in the most cost effective manner. One of the sad 

things about it too was the ones that had been the loudest advocate for the water in Sylvatus Mrs. 

Richardson you have really fought for that since 1994. It is a sad day when we could not provide 

water though there.  

 

Mrs. Jeanette Lewis McCreary:  And with Audrey using a spring, how much longer is she 

going to be able to do that.  She is 86 so chances of her ever having water are not great.  

 

Mr. Dickson:  Kevin will you and Jessica take a look at this and see if we can get the application 

and we can approve it and send it in. We will try. 

 

Mrs. Jeanette Lewis McCreary: I know that this is not a quick process but my husband and I 

are looking at it, he is ex-military and the military has these big water buffalos if we run out of 

water we are going to get one of those. Then we will have to figure out where to get water from.  

 

Mr. Dickson: That will be plan C.  

 

Don McCreary: May I just piggy back on a couple of things she said? I grew up here in Carroll 

County and graduated from Hillsville High School and married this lady about 53 years ago. I 

have experienced firsthand the love of that property, the eight brothers and sister their mom and 

dad.  I am sure it goes back all the way to 1867 when the house was built. I watched them fight 

Appalachian Power for years and years and years only to see high tension wire come through 

only about 100 feet from the house. I watched brothers and sisters loose tens of thousands of 

dollars that just built a house that they cannot sell because there is a tower in their yard and their 

children would walk out and get stung. The lack of water just drove them out of the county and 

to northern Virginia. 

 

Mrs. Jeanette Lewis McCreary: He is talking about our brother John.  

 

Don McCreary: I have watched them continue to spend money they built a beautiful pavilion 

they just put a brand new very expensive red tin roof on. The love of that place is just a magical 

place. I have watched it. I saw the excitement when they thought they were getting water and the 

utter disappointment when they did not get it. I spent 20 years in the military I hope I served 

Carroll County and the rest of the Nation. I spent time in Egypt where I drank water out of a 

tower that you had to put so much Clorox in it and then you had to put Kool-Aid in it to be able 

to stand to smell it to stand to take a shower.  To come back to Carroll County and have to catch 

rain to flush your commode and take 60-second showers and water it really does not smell so 

good is very disappointing. I know in Carroll County we can do better than that. I congratulate  
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you on the $500,000you have to spend on your equipment and I respectfully request that you 

make an effort to get water down in the community in Sylvatus. Thank you. 

 

Mr. Dickson: We certainly will, this has been a board that worked with putting water and sewer 

around the county we have put more in the ground in the last four years then we have put in the 

previous 50. Is that correct? We have been very active in putting water and sewer everywhere we 

could because we know it is a problem and already is in a lot of places. Our customers have 

grown and we are still working and we will try to have eight more. Thank you.  

 

(ORDER) 

 

APPROVAL OF CONSENT AGENDA 

 Upon a motion by, Mr. Hutchins seconded by Dr. Littrell and duly carried the Authority 

does hereby approve the consent agenda, sections A, B and C. The June 8, 2015 minutes were 

also approved, they are on file in the PSA office. The Claims are also on file in the PSA office. 

They are as follows:  

 

Claims 

 

Checks # 20872-20876     $71,697.48 

 

Checks # 20877-20918     $165,214.60 

 

Transfer for Claims 

  

CCPSA to Operating End for June Claims $10,000.00 

 

CCPSA to Operating for July Claims $165,214.60 

 

O&M to Operating for the end of June Claims $20,000.00 

 

Short Lived Assets to Operating for June Claims $30,000.00 

 

Transfer for Debt Reserves 

 

CCPSA to Debt Reserve $8,614.50 

 

CCPSA to Cliffview $2,632.50 
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(ORDER) 

 

 ADOPT THE RESOLUTION APPROVING AN AMENDMENT TO THE 

SERVICE AGREEMENT NEW RIVER REGIONAL WATER 

  

Upon a motion by Mr. Hutchins seconded by Dr. Littrell, and duly carried 

the Authority does hereby adopt the Resolution approving an Amendment to the 

Service Agreement with New River Regional Water Authority. 

 

Mr. Hutchins: How much are we saving? 

 

Mr. Larrowe: About $60,000 a year. That would be between Carroll, Wythe 

Wytheville.  

 

OLD BUSINESS  

 

Town of Hillsville, we have not heard anything more. Kevin has been asked to 

work up some numbers for them.  

 

PROJECT UPDATES  

 

Fancy Gap Water - Construction 

The Chris/Devo/Foggy Ridge water line extensions have been completed and placed in service.  

Final project closeout documents are being circulated and the project should be closed out in the 

near future. 

 

Contingency Fund Equipment Purchases – Purchase/Delivery Phase 
  

Bids for the various Contingency Equipment items were approved by USDA-

RD and the various suppliers/vendors have been notified.  There were nine (9) 

separate contracts.  Some of the items have been received and others are 

expected to arrive in the upcoming month.  These items are being paid for 

using remaining Contingency funds from five separate USDA-RD funded 

projects. 
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Cliffview Water – Construction Phase 

  

USDA-RD approved the project bid materials and authorized the construction contracts to be 

issued.  The Notice of Award and Construction Agreements for both Contracts have been issued 

by the CCPSA to the Contractor.  After the Contractor executes the Agreements and provides the  

appropriate bond and insurance certifications, these documents will need to be reviewed by the 

PSA’s Attorney and then reviewed and approved by USDA-RD.  The Contractor for both 

Contracts will be C.W. Cauley & Son, Inc. Contract 1 – Linework includes approximately 54,000 

LF of water lines and service connections with a total price of $2,125,593. Contract 2 – Tank 

includes the water storage tank and access road with a total price of $399,460.  During the 

upcoming month, anticipate scheduling the Preconstruction Conference and start of 

construction.  The allotted construction time is 12 months. 

 

Lynnhaven Tank PRV – Design Phase 

Plans for the PRV installation have been approved by the Health Department. 

 

Cana/Meadowbrook Water – Planning Phase 

  

USDA-RD SEARCH Grant Project.  The draft PER is being prepared and will be provided to 

PSA staff for review.  Environmental clearinghouse agency reviews have been received and the 

Environmental Assessment is being prepared.   

 

FUNDING APPLICATIONS 

 

Cliffview Water – Planning Grant application submitted to VDH in April, and the PSA has been 

notified that no funds are offered for this project under the current funding round. 

  

Lynnhaven PRV – Small Project Construction Grant application submitted to VDH in April, 

and the PSA has been notified that a funding offer is being made. 

  

Dr. Littrell: I was down at Exit 1, I noticed some work in front of Loves is that us?  

I saw some equipment. 

Mr. Larrowe: VDOT have been putting fiber optics all the way down 77 from 

Exit 14, so that they can regulate the signage and billboards for the speed reduction 

at Fancy Gap Mountain in trying to mediate some of the crashes over there. This  
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was a part of some of that work.  

 

Dr. Littrell: I was just curious; I know that was near the area we just worked. I am 

glad everything is doing will. 

 

Mr. Dickson: Will that help any residents? 

 

Mr. Larrowe: No, it is dedicated to VDOT. We have actually had ongoing 

conversation in using some of the dark fibers they were putting in, but that fell on 

deaf ears.  

 

NEW BUSINESS 

 

We have a chance to refinance a lower interest rate on the money we owe.  

 

Mr. Heath: Similar to what you discussed earlier in the meeting with the Regional 

plant refinances. The Health Department through their DWSRF Program and VRA 

is offering to municipalities an opportunity to refinances excising system debt. The 

Health Department would finance water only and the program with VRA you 

could finance either water or sewer. Some folks are taking advantage of that. 

Typically they're looking at either one of those programs Health Department or 

VRA is a 20 year loan term. Folks are being able to capitalize on that if they have 

older projects primarily Rural Development funded that are in the age of 15 to 20 

years old. A lot of those projects back at that time were funded at 4, 4.5 or 4 and 

3/8 % interest rate for 20 years term. A lot of the existing water project debt that 

you folks have has a remaining life in somewhere around 20 years. Potentially 

what could happen is if you applied under that and get a good offer back from the 

Health Department or the VRA you could essentially be looking at the same term 

in number of years.  The interest rate would be for example 2.25 % interest 

potential 2.50 % interest. There could be some cost savings to the PSA in the long 

term for total amount paid back. The difference between a 4.5 % and a 2.5 % loan. 

I don’t have the particulars of that. The one that would be advantageous to look at 

would be those projects that are 4.0 to 4.5 % interest rate with a 20-year or longer 

term. Application cycle you do not have to act on today. The next round of 

applications they would be taking is in September. The Health Department 

Funding applications for the Health Department would be considered then. It is at 
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no cost application type deal. Whatever they offer you, you can accept or decline,  

whatever is in the best interest. Other folks that have taken advantage of it are the 

Regional Water Authority on there refinancing of the plant. It saved them about 

$60,000 a year in interest. So potentially, you could have the same type of benefits 

water and or sewer with some older debts. I would encourage you to at least 

consider this.  We would be glad to gather information for the next board meeting 

if you would like.  

 

Mr. Hutchins: I'd recommend we would look at doing that.  If it looks like they 

are at 4.5%, the savings could add up.  

 

Mr. Heath: The newer projects like Cliffview what it is obligated at and the Coon 

Ridge they are in the low 2’s so we would not be looking at those. But some of the 

older one like the original Gladeville/ Cranberry, Woodlawn or Route 100 that are 

4.5 % interest.  

 

Mr. Hutchins: I know around 2008 with stimulus and whatever. Some rates may 

be slightly less.  

 

Mr. Heath: You would be looking primarily before that.  

 

Dr. Littrell: Any time you can save money with no obligation give it shot.  

 

(ORDER) 

 

 Upon a motion by Mr. Hutchins, seconded by Dr. Littrell and duly carried 

the Authority does hereby authorize the staff to pursue refinancing at a more 

favorable rate, on any system possible.  

  

AUTHORITY MEMBER'S TIME 

 

Mr. Hutchins: I am glad to see you back, I am sorry I missed last month but I 

went to Texas to see my grandson graduate. I am proud of him he doesn’t know 

what he wants to do but we are proud, he will figure it out somehow. It is good to 

see you back and you look good. As Mr. Payne said you don’t look no worse for 

the wear. You look better and it is good to see you back. I’ll say to the staff thanks 

for the hard work. I know it takes a lot of effort to keep things going. Last, I truly  
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 hope we can be successful at getting water for you guys. Mr. McCreary- Tell him 

to join the Marine Corp.  I have tried to influence him I worked for the Marines as 

a civilian for 38 years new Air Craft Acquisition.   

 

Dr. Littrell: I appreciate the folks from Sylvatus. I hope you can get water in the 

near future because without water it is a miserable existence. I did have a couple of 

questions speaking of water at church yesterday about Pipers Gap Project. I hope 

that can slowly proceed with positive results in the future.  

 

Mr. Payne: I don’t really have anything today I do sympathize with the people and 

their water problems. Because we have several in Cana with problems. Hopefully 

someday we can have some clear water running. We have Meadowbrook over 

there that have sulfur in their water. Their situation is really bad over there.  

 

Mr. Dickson: I too appreciate you coming to the meeting. We will pursue this and 

I am thankful you brought us an idea. A lot of times people come with a problem 

without any hope of solution. You brought us a hope for a solution so thank you 

very much. We will work on that.  

 

(ORDER) 

 

ADJOURNMENT 
  

 Upon a motion by Dr. Littrell and duly carried the Authority does hereby adjourn at 3:06 

p.m.  until the next regular scheduled meeting on August 10, 2015 at 2:00 p.m. in the Carroll 

County Governmental Center Board of Supervisors meeting room. 

 

 

___________________________________________ 

 W. S."Sam" Dickson, Chairman 

 

 

___________________________________________ 

Gary Larrowe, Executive Director 

 

 

___________________________________________ 

Dana Phillips, Sec./Treasurer, Assistant Director 


