MEETING MINUTES
CARROLL COUNTY PUBLIC SERVICE AUTHORITY
JANUARY 13, 2011
CARROLL COUNTY GOVERNMENTAL CENTER
BOARD MEETING ROOM
HILLSVILLE, VA

CALLED TO ORDER

The Carroll County Public Service Authority held their regular scheduled meeting on Thursday,
January 13, 2011 at 12:30 p.m. in the Carroll County Governmental Center Board Meeting Room.
Members present included: Manus McMillian, Chairman, Jeanette Dalton, Vice Chairman, Sam Dickson,
David Hutchins, Thomas Littrell, and Andy Jackson. Also present were Gary Larrowe, Executive Director
and Dana Phillips, Assistant Director and Secretary/Treasurer of the Authority.

Chairman McMiillian called the meeting to order at 12:35 p.m.

Chairman McMillian to Authority, Staff, and Citizens-I would like to thank some of our staff for the
hours they put in during the New Year’s holiday when the line on Airport Road broke. The guys put in
over 210 hours on this emergency situation to get the problem fixed. | want to recognize Preston Hill,
Scotty Rankin, Greg Willard, Billy Burnette, Warren Sifford, and Travis Felts. | just want to say that these
guys are part of our solution; their dedication to getting the job done and putting in all those hours in a
short window of time. Also, there were several other things going on like Dana taking bottled water
door-to-door to the people that were affected. | just want to thank you all for your hard work.

Authority Comments

Mr. Jackson-As past Chair when this thing started, you are to be commended for the time that you put
in. You lost your holiday time and your family time; | don’t think that people realize what you sacrifice
to get the job done. We really appreciate your dedication to getting the job done as quickly as you
possibly could. Thank you, men.

Mr. Hutchins-It’s easy for us to sit back on a Monday morning and see what we could have done
differently but when you are working construction you need the right people in the right places at the
right time. It was not the nicest working conditions for you guys when it’s cold and you are standing in 2
or 3 ft. of mud. | do not think that people perceive everything as it is; someone may drive by and see
two people on the end of a shovel and think it’s a waste of time and money when in reality one man is
helping making sure the other man has the right tools when he needs them. Guys, | would just like to
say thank you to all of you; | stopped by several times and all of you guys were working. Thank you.

Mr. Dickson-I looked at the number of hours that you guys put in and it looks like a great team effort. It
doesn’t look like any one person did all the work. You all do an excellent job and | hope that it continues
to go this way. Thank you and | appreciate it.



MEETING MINUTES
CARROLL COUNTY PUBLIC SERVICE AUTHORITY
JANUARY 13, 2011
CARROLL COUNTY GOVERNMENTAL CENTER
BOARD MEETING ROOM
HILLSVILLE, VA
PAGE 2

Mr. Littrell-It is hard work solving problems in unpleasant, cold weather. My hat’s off to you for a job
well done.

Mrs. Dalton-| drove by and everyone was working so hard that | didn’t stop and bother you. | want to
thank you for working during your holiday. | know not only did this impact your holiday weekend but

your family’s weekend too because you were not there with them. Thank you for standing by the
county and taking care of this problem.

(ORDER)

APPROVAL OF CONSENT AGENDA SECTIONS A, B, AND C

Upon a motion by Mr. Dickson, seconded by Mr. Jackson and duly carried the Authority does
hereby approve the Consent Agenda for Sections A, B, and C. The Claims are on file in the PSA office.

Claims:
Check # 17703 to 17752 Claims in the amount of $51,905.92.

DEBT RESERVE TRANSFER
CCPSA to Debt Reserve S 3,770.90

TRANSFER FOR CLAIMS AND PAYROLL
CCPSA to Operating $52,881.39

SECTION B: AUTHORITY APPROVAL ITEMS

(ORDER)

APPROVAL TO AWARD BID FOR SYLVATUS/MITCHELL’S CROSSROADS WATER EXTENSIONS

Upon a motion by Mrs. Dalton, seconded by Mr. Littrell and duly carried the Authority does
hereby resolve to award the construction contract for the base bid in the amount of $1,484,926.88 to
Jimmy R. Lynch and Sons, Inc. subject to the funding agency’s approval.
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CITIZEN’S TIME—No one present to speak.

PROJECT UPDATES:

Woodlawn Sewer-Landform is still addressing punch list items. We are waiting on Landform’s schedule
of work for the VDOT punch list. Once VDOT acceptance is secured we can proceed with closeout.

Gladeville/Cranberry Pump Station Upgrades-The project has been awarded to F. L. Showalter for the
bid amount of $479,500. Bid information has been forwarded to USDA-RD and we are waiting for their
authorization to proceed with formal contracts.

Exit 19 Sewer-Construction is complete on original contract. All gravity lines and forced main lines are
complete. Change Order No. 1 for the Oakland Heights extension has just begun; contractor is working
on road bores before starting the sewer line construction. PSA staff is securing the remaining
easements that will be needed for the line work.

Long Range Water- All contracts are under construction, combined completion is 93%. Contract #1-
Ramey is 92% complete. The crews are working in the Pleasant View Road area and are using a rock
trencher to install the 14” main. Approximately 1,550 ft. of 14” water line and 12 service connections
remain to be completed. Ramey is still working with VDOT for a plan to repair the blasting damage on
US Rt. 52. Contract #2-William G. Simmons is on the pump stations and is 98% complete. Pump stations
are in place and have been tested. Two check valves still need to be installed for pump station #2 and
the radio tower needs to be installed at the Exit 19 tank site. Contract #3-Mid-Atlantic Storage has
completed the water tank. The tank is substantially complete with the exception of testing and
sterilization. The contractor is waiting for Contract #1 and #2 to be completed to have water so that the
tank can be placed in service. Contract #4 the Rt. 620 Connector with Carolina Environmental is 97%
complete. All water line has been installed, tested, and is in service. There are approximately 23 service
connections to be installed. Contract #5-DLB has the Route 100 Connector and is 90% complete. All 10”
and 6” water lines have been installed. They are working on Little Vine Road and lack about 1,000 ft. of
8” water line to the tie-in. There are approximately 97 service connections remaining to be installed.
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PROJECT UPDATES (CONTINUED):

Honeycutt Dam-Construction is complete. Steve Martin’s Trenching has completed all work and the
extensions have been placed into service. We need to complete a final project cleanup Change Order,
finish Record Drawings, and closeout the contract.

Exit 1 Water-This project is still under design, no activity this month. We are awaiting the conclusion of
Mount Airy Agreement negotiations before submittal of plans to regulatory agencies for permits.

Fancy Gap Water and Sewer-PSA staff has been working on securing easements and properties needed
for both the water and sewer portions of the project. Final design changes to be made and submitted
for regulatory approvals after all pump station sites are secured and adequate well capacity is obtained.

Sylvatus/Mitchells Crossroads Water-Project has been advertised for bids and the Pre-Bid Conference
was held on 12/21/10. A total of 14 Contractors have project plans. Bids are to be received at 2:00 p.m.
on January 6, 2011. The PSA staff is continuing to secure easements needed for this project. We
anticipate having a bid tabulation completed for the January 2011 board meeting, but will not be
available in time for the board packets. **Anticipate the need for a Resolution from the PSA Board to
tentatively award the contract subject to funding agency approval. **See Approval Items from January
13, 2011 meeting.

Coon Ridge Water-We have spoken with RD representative and the funding application is being
processed. The aerial base mapping of the project area has been completed.

Cliffview/Fries Water -No activity this month; we are waiting on further processing of the funding
application.

Cana Sewer-No activity this month; we are waiting on further processing of the funding application.
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CLOSED MEETING-PURSUANT TO SECTIONS 2.2-3711.A-1 DISCUSSION OF PERSONNEL, 2.2-3711.A-3
DISCUSSION OR CONSIDERATION OF REAL ESTATE, 2.2-3711.A-5 DISCUSSION CONCERNING
PROSPECTIVE BUSINESS, AND 2.2-3711.A-7 CONSULTATION WITH COUNTY ATTORNEY

(ORDER)

Upon a motion by Mr. Littrell, seconded by Mr. Dickson and duly carried the Authority does
hereby enter into Closed Meeting at 1:00 p.m. until 1:45 p.m. for Discussion of Personnel 2.2-3711.A-1,
Discussion or Consideration of Real Estate 2.2-3711.A-3, Discussion Concerning Prospective Business
2.2-3711.A-5, and Consultation with the County Attorney 2.2-3711.A-7.

CLOSED MEETING (CONTINUED):

(ORDER)

Upon a motion by Mr. Jackson, and seconded by Mr. Littrell and duly carried the Authority does
hereby convent out of closed meeting.

Whereas the Authority has convened a Closed Meeting on this date pursuant to an affirmative
recorded vote and on the motion to close the meeting in accordance with the Virginia Freedom of

Information Act.

CERTIFICATION OF CLOSED MEETING

(ORDER)

Upon a motion by Mr. Jackson, seconded by Mr. Littrell and duly carried the Authority does
hereby adopt the following resolution:

Whereas, Section 2.2-3711.A (1) of the code of Virginia requires a certification of the Authority
that such Closed Meeting was conducted in conformity with Virginia law:

Now therefore, be it resolved that the Authority hereby certifies that, to the best of each
member’s knowledge (1) only public business matters lawfully exempted from open requirements by
Virginia law were discussed in this Closed Meeting in which this certification as identified in this motion
concerning the Closed Meeting were heard, or considered by the Authority certification resolution
applies, and (11) only such public business matters as were identified in this motion concerning the
Closed Meeting were heard, or considered by the Authority.
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DIRECTOR'S TIME

-l just wanted to mention regarding the Airport Road debriefing that | spoke about earlier; we are now
trying to keep certain items in stock in case of emergencies. With Preston’s help, we are ordering
supplies and materials to have us better prepared. Also, we are going to hold a CPR class to try and get
each of the guys CPR certified.

-Last month, we approved the pre-signed checks and Mr. McMillian actually saw the first check today
with his and my (Mr. Larrowe) preprinted signatures on them. Dana will still be signing checks as
needed.

-Also, if you will look at the Sylvatus/Mitchells Crossroads map; we will actually be completing two
separate extensions on this project. This map will show you a more definite look at who is being served
and who is not. **Mr. Larrowe explained reasons as to why certain people like Mrs. Audra Richardson
have not been included; cost to get the line there versus number of customers that section would pick up,
etc.

AUTHORITY MEMBERS'’ TIME

Mr. Jackson-I think we are going to have a good year this year. | am so proud of our maintenance and
our crew. | think they handled the situation very well and in a timely manner. It takes some thinking
when something like this (Airport Road break) happens. | really appreciate what Preston and all the
men did. Thank you all. God bless you.

Mr. Littrell-The only thing that | don’t remember hearing anything about was our little odor problem.
Mrs. Montgomery replied that she had mailed a letter to Woodlawn residents asking them to keep track
of when they notice the odor and so far nothing has been reported back to her. |also want to say thank
you for all the hard work from our PSA guys in very adverse conditions, you handled it well. Chairman,
you have done a great job on your first meeting.

Mr. Dickson-l am not surprised by how well the guys handled the Airport Road situation; very proud of
them. | am looking forward to a very progressive year with Mr. McMillian and Mrs. Dalton. Thank you.



MEETING MINUTES
CARROLL COUNTY PUBLIC SERVICE AUTHORITY
JANUARY 13, 2011
CARROLL COUNTY GOVERNMENTAL CENTER
BOARD MEETING ROOM
HILLSVILLE, VA
PAGE 7

AUTHORITY MEMBERS'’ TIME (CONTINUED):

Mr. Hutchins-Thank you Mr. Chairman, you have done a great job today. | think that how the guys
handled Airport Road was great; the things people say disturbs me when they don’t have their facts
straight. Also, | appreciate what the staff has done. | look forward to this year. Thanks.

Mrs. Dalton-l want to say thank you, Chairman. | think the boys did a great job out there (Airport Road),
the staff has done a great job, and | am so thankful that everything is going good now. | appreciate all of
your support and think we are starting off a great year.

Mr. McMillian-I have a question for Dana. | know that we talked last year about getting as many of our
staff and crew certified and/or cross-trained as possible, do you have any updates on that? Mrs. Phillips
replied that four of the PSA recently went to a math class at WCC but no one is ready to set for that test
yet. The Virginia Rural Water Association is holding a math class the first day at this year’s convention
(April 4-6, 2011) and | think that it would be good for us to attend that class again; then set for the test
soon dafter taking the class. | agree, | think you should attend the classes and then take the test while it
is fresh in your mind. Everything sounds good, a good start. Another question that | have is regarding
our hydrants, | know there have been some issues with certain hydrants not being operable, where do
we stand on that? Mr. Hill replied that the guys had begun testing all hydrants that week until the
weather hit but as soon as possible they are going to get back out there and finish testing the remaining
hydrants. | am glad that you have already started work on that; it was just something that had been on
my mind. | agree with Mr. Dickson, it didn’t surprise me at how efficiently the guys worked on the
Airport Road break. |1 am so proud at how things were handled. | want to commend Mr. Larrowe for an
outstanding job as Director; you have a lot of things on your plate and you still got the debriefing
together and had everyone’s input. Thank you. | think it’s great that we are trying to get everyone
certified in CPR because you never know when you are going to be faced with an emergency situation.
Thank you to Mrs. Dalton and | look forward to this year. Thank you to all staff and members, | look
forward to the upcoming year working with all of you.
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(ORDER)

ADJOURNMENT

Upon a motion by Mr. Littrell, seconded by Mr. Dickson and duly carried the Authority does
hereby adjourn at 2:10 p.m. until their next regular scheduled meeting on February 14, 2011 at 12:30
p.m. in the Carroll County Governmental Center Board of Supervisors meeting room.

Manus McMillian, Chairman

Gary Larrowe, Executive Director

Dana Phillips, Sec./Treasurer, Assistant Director



