Blazing New Business Trails
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2010/2011 Goals of the Carroll County Board of

Supervisors

. Preserve and promote a high quality of life for Carroll County citizens

a.
b.

C.

d.

€.

Improve the variety and quality of recreational and cultural opportunities
Devote resources to implement programs for enhanced public relations
and information delivery with County citizens

Provide for the expansion of the Property Maintenance Code
enforcement, Litter Control program and anti-litter campaigns

Support Emergency Services for enhanced protection of life and

property

Dedicate resources to renovate Library

. Effectively support growth and development

a.
b.
C.

d.

j.

Complete the Comprehensive Plan process
Codification of County ordinances
Develop continuity of government plan creating an organizational
structure which will maintain through government transitions
Expand marketing efforts of the County with emphasis on Economic
Development and Tourism
Leverage resources regionally
1. Pursue opportunities to combine resources to standardize
and increase the efficiency of local government
2. Develop programs and networks which will capture outside
resources to be used inside the communities
Dedicate resources toward a comprehensive Economic Development
plan including the expansion of development efforts at Wildwood
Provide support of staff and operations through sound policy
development
Coordinate with offices for expanded E-Government activities in all areas
of County operation
Develop a balanced budget that provides an increase to fund balance
Develop policy for efficient and effective operations of the county in
conjunction with Constitutional Officers, Boards of Commission

. Plan for future needs of Carroll County.

a.

Coordinate with School Board Phase III Construction including emphasis
on Science, Technology, Engineering, Math (STEM) programs for

increased capacity in Workforce Development and increased access to
higher education

Encourage and support the deployment of Broadband technology
throughout the County '

Plan for the utilization of infrastructure investments in cooperation with
the PSA



