
 

2016 Goals 
of the 

Carroll County Board of Supervisors 
 

1. Foster integrity, honesty, and openness in Carroll County government. 

 

2. Preserve and promote a high quality of life for Carroll County citizens. 

a. Improve the variety and quality of recreational and cultural opportunities 

b. Devote resources to implement programs for enhanced public relations and information 

delivery with County citizens 

c. Dedicate and re-direct resources to broaden public services provided by the County 

based on community needs. 

d. Attract new business to the County to provide employment opportunities working 

cooperatively with the IDA and BRCEDA 

e. Encourage partnering with current businesses to foster job retention and expansion 

 

3. Effectively support growth and development 

a. Implement the Comprehensive Plan strategies 

b. Refine continuity of government plan and an organizational structure which will 

maintain through government transitions 

c. Expand marketing efforts of the County to increase investments 

d. Leverage resources regionally 

1. Pursue opportunities to combine resources to standardize and increase the 

efficiency of local government 

2. Grow programs and networks which will capture outside resources to be used 

inside the communities 

e. Provide support of staff and operations through sound policy 

development/implementation 

f. Support expanded E-Government activities in all areas of County operation and revamp 

financial software 

g. Maintain Fiscal Responsibility by balancing needs of the community with available 

resources to increase the fund balance 



h. Develop and implement policies for efficient and effective operations of the county in 

conjunction with Constitutional Officers, Boards, and Commissions 

i. Facilitate the County becoming a High Performing Organization in local Government 

and constantly analyze efficiencies and cost effectiveness 

j. Plan for the utilization of infrastructure investments in cooperation with the PSA, IDA, 

Planning Commission, and CCPSD. 

 

4. Plan for future needs of Carroll County 

a. Encourage and support the deployment of Broadband technology throughout the County 

b. Support efforts for increased access to Higher Education for citizens 

c. Continue analyzing the Workforce Development model in the region to provide training 

for citizens that would encourage recruitment of industry and creating jobs. 

d. Continue efforts with utilization of County assets for community needs in cooperation 

with all facets of local government including the CCPSD, IDA, PSA, CCFR. 


